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THE MCGRAW-HILL 36 HOUR SIX SIGMA COURSE 
 

Introduction to Six Sigma 
 
How to Get Started with Six Sigma  
 
Some Statistics  
 
Business Metrics for Six Sigma  
 
Searching for Projects and Developing a Portfolio  
 
From Portfolio to Projects and Plans  
 
Define Phase  
 
Measure Phase  
 
Analyze Phase  
 
Improve Phase  
 
Control Phase  
 
Sustaining Six Sigma and Spreading the Success  
 
Design for Six Sigma  
 
Growing Beyond Six Sigma 


