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1. Introduction 
2. Risk Management in context 
3. What is at risk and why 
4. A risk management framework 
5. How risks are managed 
6. Allocating risks 
7. Managing risks at the strategic level 
8. Managing risks at programme level 
9. Managing risks at project level 
10. Managing risks to operational services 
11. Managing risks with partners 
12. Managing risks in construction projects 

 
Appendices: 
 
A: Glossary 
B: Risk documentation 
C: Categorising risk 
D: Techniques 
E: Checklist: Key questions to ask at each stage of risk allocation 


